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Company Information:
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Washington, DC 20024

Point of Contact:

Ms. Mamie Mallory, President/CEO
(301) 466-2274
mwmallory@malloryandassociates.com
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€Ny Schedule

Contract No.: 47QREA23D0026

8(a) CERTIFIED

Corporate Capabilities

EEOC Directives and Regulations Management Support
EEO Assessments, Compliance, and Reporting :

Senior consulting services for civil rights and EEO programs
Counseling, investigative, and final agency decision services in
accordance with EEOC Management Directive 110

Audit and conduct comparative analyses of EEO programs, policies,
and procedures relative to EEOC MD110 and 715 to ensure
compliance and effectiveness

EEOC MD-715 Reports and frameworks for barrier analyses of
mission-critical occupations and Affirmative Action Plans for Hiring
Persons with Disabilities

Standard operating procedures for processing Title VI and Title VII
complaints and compliance reviews

Diversity, Equity & Inclusion Training

Strategic Marketing Services
Federal Sector:

Marketing Services for large, medium, and small businesses
Federal Strategy & Marketing Plan

Business Development & Capture Services

Business Compliance

Asset Management
Real Property:

Compliance of real property management initiatives with Executive
Orders, OMB, and GSA regulations and directives

Evaluation of real property assets that are no longer mission-critical and
realize cost savings by managing the disposal of unused or
underutilized real property

Facility management services, including operations and maintenance,
environmental and sustainability, emergency preparedness, and
technology integration, for a real estate portfolio covering
administrative, technical, storage, and miscellaneous space types
Strategic roadmaps to reduce an agency’s real estate footprint and
lower annual rent commitments

Business Process Improvement
Program Office Support:

Organizational assessment, restructuring, and risk management
Strategic Planning and Implementation

Change Management

Stakeholder Engagement and Communication

Quality Management and Improvement (standard operating
procedures, gap analysis, internal audits, management reviews,
and ISO 9001 Certification)

Performance Measurement and Reporting

Data Analysis and Reporting

Project Management

Policy Development and Compliance

Budgeting and Financial Management

Training and Development
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